           Executive Chef/Executive Sous Chef - Reference Questions

Name of Reference:  __________________________________________

Reference conducted by:  ______________________________________

1. Describe Executive Chef Leadership skills.  What are his/her greatest strengths?

2. What is an area related to leadership that <name> can improve at?

3. How would you describe <name's> management style? 

4. How does <name> respond to change in the workplace?  How long does it take him/her to adjust to changes?

5. How does <name> respond to constructive criticism and feedback? 

6. How does <name> implement new procedures that are driven down from the top?

7. How is <name> with disciplining his staff?  Have you witnessed how he/she disciplines his/her staff, and is he/she comfortable with this?

8. Give me some examples of how he/she has initiated changes within the kitchen.  Give me an example of something he/she started on his/her own, as well as implemented, finished and followed up on.

9. How would you describe the pace that <name> generally works at?  Slow or fast?  Is he/she able to adapt his/her pace to the demands of the business?  Give me an example.

10. Does <name> make decisions independently or rely on approval from his/her superiors?  Give me examples of some decisions he/she generally makes on his/her own.

11. How does <name> react in pressure situations?  Does his staff know when he/she is under pressure, or does he/she operate under the philosophy of , “never let them see you sweat”?

12. Have you ever seen <name> lose his/her temper?

13. What type of work environment does <name> work best in?  What type of environment would he/she not be comfortable in?

14. How is <name's> attention-to-detail skills?  Rate them on a scale of 1 – 10 (10 being high).

15. Does <name> prefer routine or a constantly changing environment?  How does he/she react when faced with the least preferred environment?

16. How does <name> interact with new employees?  With his/her peers? With those he/she supervises?

Other comments:

















